
Get comfortable by setting goals!
Downtown Quartet
• This constellation – 2,5 years together

• Competitions:

- Regional 2007

- Ireland 2007

- Regional 2008

• Scores Regional 2007:

TotS 2S 1TotS 2S 1TotS 2S 1TotS 2S 1
5091326864126626412662641256065

TotShowmanshipExpressionMusicSound



Background
• Always looong discussions…

• Wanted too much, set very high goals

• Focus on what we wanted to do, not on what was feasible

• Everybody involved in everything

• VERY different personalities

• We needed HELP to move forward and gain some perspective……



Goal Discussion
• Help from our head coach, Åse

• Worked with two perspectives:

- Inside – how we perceive the quartet

- Outside – how we think others perceive the quartet



What did we find out?

NOW RESOURCES/POSSIBILITIES

OBSTACLES VISION – DREAM – RESULT

We agreed on that we
are all very different
from each other.

And that’s OK –
Let’s use it!

• Good organizers

• Voices that sound
well together

• We have fun together!

• Lack of confidence

• Not enough time

• Unrealistic planning

We all have the same
vision of ONE UNIT



What did we learn?
• Set realistic and measurable goals

- B-level by 2009

• Make realistic planning

- rehearsal schedule for whole competition year

• Effective rehearsal

- rotating responsibility:

warm-ups, content of rehearsal, e-mail notes before and after

Trains self-confidence + outlet for the specific things each
member wants to focus on





• Feel comfortable in ALL situations! Tools we used:

- Retreat weekend before competition to focus and find unity
Does not have to be expensive…..

- Use video camera at rehearsals

- Plan all activities at contest beforehand

Photo pose, stage test, make-up, schedule for the whole day

- Never use same style on outfits.....
For us it will always be a compromise



2007 2008



Results
• Scores Regional 2007:

TotS 2S 1TotS 2S 1TotS 2S 1TotS 2S 1
5091326864126626412662641256065

TotShowmanshipExpressionMusicSound

• Scores Regional 2008:

TotS 2S 1TotS 2S 1TotS 2S 1TotS 2S 1
5321306466133656813669671336667

TotShowmanshipExpressionMusicSound

• Reached 75% (3 out of 4 catergories) of our total goal one year early!

• B-level overall!



Thanks!

Lena, Gunilla, Annika, Jenny

www.downtownquartet.com

Guestroom

Showroom

Livingroom

Wardrobe Office

Kitchen

http://www.downtownquartet.com

